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STUDENTS AND ILLEGAL
ACTIVITY

If a student is a witness to or
victim of a crime, the decision
to return early or stay should
be left to the student and his
or her parents or guardians.
This choice is especially
important for victims of
sexual abuse or harassment,
who may feel that being

sent home early from the
exchange is a punishment for
reporting. If a student elects
to return home, confirm with
local law enforcement that he
or she isn't needed in the host
country as a witness before
making travel arrangements.
If a student is accused of a
crime, local law enforcement
will determine if and when the
student can leave the country.
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Providing Assistance During the Exchange
Throughout the exchange, the Rotarian counselor and members of the host
club should communicate regularly with the student, make any necessary
financial arrangements, such as the student’s monthly allowance and
emergency fund, and facilitate the transition from one host family to the next.

The Rotarian counselor should be available to the student at all times to
discuss questions or concerns about the host family or the school. Find
aplace to talk about such issues away from the host family. In addition

to responding to calls from the student, the Rotarian counselor should
initiate communication with the student at least once a month by phone
or in-person. The counselor or another qualified Rotarian should visit the
student in the host family’s home to make sure living arrangements are
consistent with what was agreed upon during the screening.

Invite students to cultural and social gatherings. Whether a music lesson,
amuseum tour, or just meeting for a cup of coffee or tea, taking time early
on to build a strong relationship with the student can make it easier to
identify and manage problems later on. Continue to support the student’s
assimilation as needed to help the student cope with specific cultural
issues. Work with the community and the student’s school to get the
student involved in positive activities and community life.

TRANSITIONING TO NEW HOST FAMILIES

Host clubs and Rotarian counselors should help students make the
transition from one host family to the next. To make this process as smooth
as possible:

e Give the student advance notice, including an exact date for the
move. If possible, arrange for the student to meet the family and
visit their home before the move.

e Provide the new host family’s contact information to the student
and the student’s parents or legal guardians before the move.

e Help the student move all belongings to the new home and get
acquainted with the host family.

Managing Early Returns

Exchange students can and do return home early for a variety of reasons;
all participating districts should be prepared to handle early returns.
Some leave because of homesickness, illness, or issues back home. Others
are sent home because of problems that occur in the host country during
the exchange. A student can be sent home for violating a district Youth
Exchange program rule, geopolitical crises, or other health and safety
issues that may arise during the exchange.



Outlining the district’s program rules and potential disciplinary actions

up to and including an early return will help ensure all parties are in
agreement and avoid conflicts or ambiguity in actions taken should the
student violate any program rules. Not all violations of the rules should
warrant an immediate early return. Use of an exchange agreement can help
provide a written understanding between all parties. Care should be taken
to apply program rules consistently to avoid perceptions of unfairness.

Early returns should be managed delicately and always with the full
knowledge of the sending club and district and the student’s parents or
legal guardians. While host districts have authority over a decision to send
a student home early, whatever the cause of the early return, do not send a
student home until both the hosting and sending district agree to specific
travel arrangements and the student’s parents or legal guardians have been
notified. When the sending and hosting districts disagree about an early
return, district governors should be notified and assist in mediation.

When faced with an early return of an inbound student, the host district
should take the following steps:

1. Discuss the situation with the student and the Rotarian counselor.

2. Contactyour counterpart in the sending district, and explain the
reasons the student is being sent home. If you are corresponding
by email, copy any relevant multidistrict groups on the
communication.

3. Allow the student to contact his or her parents or legal guardians,
and work with the sending district to facilitate communication
with them as well.

4. Work with the sending district contact and the parents or legal
guardians to arrange an acceptable return travel itinerary.

5. Help the student make departure arrangements and facilitate
farewells with the host family and school friends.

6. Ifthere are concerns over the student’s safety or health, consult
local law enforcement or medical professionals to determine
when it is safe for the student to return home. Make additional
arrangements for the student’s return trip, such as a medical
chaperone, if necessary.

7. Notify relevant government and insurance agencies about visa and
student travel insurance status.

8. Notify the district governor and Rotary Youth Exchange staff
within 72 hours in writing that a student is being sent home.
Include the name of the student, sending district, date of return,
and reasons for return.



9. Confirm the student’s safe arrival, and work with the sending

district to offer support services where necessary.

10. Use tact and sensitivity when notifying classmates, other exchange

students, and members of the host club about the circumstances for
the early return to respect the student’s privacy.

Scheduled Returns and Completion

of the Exchange

During the final weeks of an exchange, many students struggle with
conflicting emotions about returning home and leaving the new family
and friends they’ve made. Hosting clubs and districts should work with
students to make the transition as smooth as possible.

Involve host families — The host family may begin to feel neglected
as the student becomes increasingly involved in year-end school
activities and social gatherings. Help them anticipate some of the
emotions they may experience when it’s time for the student to
return home.

Plan end-of-year activities — Give exchange students a chance to
say goodbye to the people they’ve met throughout the year. While
not a standard practice for all exchanges, some programs arrange
travel opportunities for students to allow them to see more of the
host country before returning home. Make sure students and their
parents and legal guardians are aware of the costs and logistics
associated with optional tours in advance, and that student

travel insurance coverage and travel arrangements are made in
accordance with RI’s policy for travel by Youth Exchange students.
Finalize travel arrangements — Work with the student’s parents or
legal guardians and sending district to finalize travel plans. Help the
student with packing, shipping, and planning for departure.

Invite students to participate in orientation for students departing
for exchanges — Help outbound students from your district prepare
for the year ahead by organizing a special orientation session with
the students you are currently hosting that focuses on the year in
review, the re-entry process, and preparation for reverse culture
shock.

Conduct evaluations — Survey all program participants — students,
host families, Rotarian counselors, and others — to gather insight
and information to assist in future exchanges.



The Rotary experience doesn’t have to end when students return home
from their exchange. Students who return from their exchange are
considered Rotary alumni and forever remain a part of the Rotary family.
As Youth Exchange alumni return home, Rotarians from the sending
district should make an effort to welcome them back and help them find
ways to continue to benefit from Rotary’s programs and contribute to
Rotary service.

WELCOME ALUMNI BACK

*  Youth Exchange alumni are often brimming with excitement and
eager to talk about their experiences when they return home from
their travels abroad. Invite alumni to speak about their trip at club
meetings throughout the district. Not only can this motivate other
Rotarians to become involved in Youth Exchange, it also helps
alumni build connections throughout your district.

* Hold a welcome party for all returning Youth Exchange students.
Invite other alumni, including other Youth Exchange alumni and
alumni from other Rotary programs. Events like this help new
Youth Exchange alumni build their personal and professional
networks by fostering introductions to people who have shared
similar experiences.

MENTOR ALUMNI

e Alumni will look to you to help them understand their next steps
in Rotary. Continue to meet with returning students to understand
their hopes for the future and how Rotary can be a part.

e Help them find or start local Interact or Rotaract clubs so they can
continue their Rotary service.

e Ifreturning students intend to travel elsewhere after their Youth
Exchange, introduce them to Rotarians in other Rotary districts
where they’ll be travelling. Take advantage of your own Rotary
networks to make their transition to a new city easier.



ROTEX ALUMNI
ASSOCIATIONS

Rotary alumni associations
are groups of former
program participants,

often based in a district

or geographic region, that
offer opportunities for
alumni to meet socially

and professionally and

stay connected to Rotary.
Alumni associations for
former Youth Exchange
participants are called Rotex.
When Rotex groups are well
organized, they play a major
role in mentoring current
exchange students. Some
also coordinate sightseeing
trips for exchange students
being hosted in their districts
and lead orientations for
sending and welcoming
students. Rotex groups also
frequently support Rotary
service projects or undertake
their own.
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SUPPORT AN ALUMNI ASSOCIATION
* Help alumni find or start alocal Rotex or Rotary alumni association
in which they can continue to network with others who have shared
similar experiences.

CONNECT WITH OTHER DISTRICT LEADERS

e Many Rotarians in your district may have experience working with
alumni of both Youth Exchange and other Rotary programs. They
can share their best practices for engaging alumni.

* Your local district alumni chair can help provide access to a wider
world of alumni of all ages and from all Rotary programs.

* Yourlocal Rotaract or Interact chair can help you understand how
to be involved in these types of clubs as a next step in one’s Rotary
career.

e A scholarship or grants chair can help returning students
understand how Rotary can fund future education or support their
ideas forlocal or international service.

Rotary International’s alumni relations team can help connect districts and
alumni to opportunities and resources for alumni. For more support, email
alumni@rotary.org.


mailto:alumni@rotary.org

Online Tools

Communications and
Publications

Networking and Regional
Resources

Online Tools

Protecting Youth Program Participants — Online course for club-
level leaders of youth programs that provides an overview of Rotary’s key
policies on youth protection. Available through the Learning Center.

Brand Center — Promote your club and district’s Youth Exchange program
with custom logos, cards, and posters. Find all this and more, including
downloadable Youth Exchange banners, in the Brand Center.

Shop Rotary — Download or purchase Youth Exchange cards to promote
short- and long-term exchanges.

Communications and Publications

Rotary Youth Protection Guide — Designed to help Rotarians provide a
safe and secure environment for participants in Rotary’s youth programs.
Includes sample youth protection guides and volunteer agreement.

Youth Exchange Official Directory — Global listing of contact information
for current district Youth Exchange chairs and multidistrict officers
available for current district and multidistrict Youth Exchange chairs,
governors, or governors-elect. Accessed in your My Rotary account or by
emailing youthexchange@rotary.org.

List of noncertified districts — Districts must be certified to participate
in a Rotary Youth Exchange. Before initiating a new exchange, check this
list to ensure potential districts are certified.

Rotary Youth Exchange Newsletter — Bimonthly newsletter with
information and updates on current Youth Exchange events and resources.

Youth Exchange Certificate — Presented to Youth Exchange students
at the end of their exchange. Customizable; requires signature of district
Youth Exchange committee chair.


http://www.rotary.org/learn
http://brandcenter.rotary.org
https://shop.rotary.org/
https://my.rotary.org/en/document/rotary-youth-protection-guide
http://my.rotary.org
mailto:youthexchange@rotary.org
https://my.rotary.org/en/document/youth-exchange-non-certified-districts
https://my.rotary.org/en/news-features/newsletters
https://my.rotary.org/en/document/youth-exchange-certificate

Rotary Youth Exchange Workgroup — Online workgroup for current
district and multidistrict Youth Exchange chairs, governors, and
governors-elect. Contains Youth Exchange resources such as the Youth
Exchange Officers Directory, incident and early return reporting forms,
resource guides, and global communications. Available through your
My Rotary account.

Networking and Regional Resources

These resources are not produced by Rotary International. However,
Rotary recommends these resources for districts participating in
Youth Exchange.

YEOTalk — Message groups created and administered by Youth Exchange
officers. Available in Google Groups and Facebook.

Rotary Youth Exchange Officer resources — Useful documents created
by aregional group of Rotary Youth Exchange officers.

Regional Youth Exchange groups — Regional Youth Exchange groups

are associations composed of Rotary clubs, districts, and multidistrict
groups that work together in their region and locally to support the Youth
Exchange program. Activities include hosting conferences and sharing
ideas, best practices, and resources.

North American Youth Exchange Network (NAYEN)
Europe, Eastern Mediterranean, and Africa (EEMA)
Rotary Youth Exchange Australia (RYEA)

Associacao Brasileira de Intercambio de Jovens (ABIJ)


https://my.rotary.org
http://groups.google.com/d/forum/yeotalk
http://www.facebook.com/Yeotalk
http://www.yeoresources.org/
http://www.nayen.org
http://www.eema.eu.com
http://www.ryea.org.au
http://www.abij.org
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